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Email in the organization is important ,upgrading email technology in the organization would ensure processing of information and file sharing in the organization is efficient. The current mail server system is not sufficient, for instance it does not have capability of sharing information in large files. The organization requires an upgraded email system that will ensure email provides capability of sharing large files. The upgrade project will also ensure the organization will be able to create private websites that include custom access systems. The organization currently uses Microsoft outlook email system, the organization will upgrade to Microsoft office 365 for organizations.  
Email upgrade schedule
Email upgrade in the organization will be executed in a planned manner, below is a plan that will be used in upgrading email in the system. The project will be executed in a planned manner, after one phase is complete the next phase will be executed. The diagram below shows all the phases in email upgrade,  the email upgrade in the organization will also ensure; easy task management in the organization, internal communication, there are several activties involved in upgrading email system in the organization. 
The current email server system will be evaluated, the evaluation involves understanding the new system requirements for email. there are system requirments on the email work scale required in the organization. ODHS network structure in the organization is necessary in facilitating communication inside and outside the organization. Email system selection is necessary because the organization requires an email system, in this case after analysis the organization has decided it will have office 365 application. office 365 has powerful email capability. 
ODHS network and hardware currently being used in the organization, does not support new technology in the organization. the organization needs to upgrade the ODHS network strcuture in the organization, upgrading ODHS network struture in the organization facilitates a more efficient mail system in the organization. Employees in the organization do not have, the project team should educate the employees on using the new email system in the organization. Educating employees on the mail system will faciliate smooth piloting of the email system and training will also ensure there is smooth email system transition in the organization. After staff in the organization have been trained the system will be deployed, the email system will then be used in the organization. 
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